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26 October 2021 (on-line)

Link to access: https://zoom.us/j/9175841600?pwd=SU50bT1PaGx1YUtHMIdFYT]nL2ZnZz09

Time

(Kyiv time)

Activity

10.00 - 10.40

Introduction of the mission by NEO team and communication with the Rectors/Vice-
Rectors of the Ukrainian partner HEIs on the relevance of the projects results with the
institutional development strategies (internationalisation); changes and impact visible at
the institutional level; challenges and solutions; availability of projects results at the
university website, how the sustainability will be ensured after the project end.

e Sergiy Stepanenko, Rector, Odessa State Environmental University (OSENU)

e Vitaliy Ploskyi, Vice-Rector for Research, Kyiv National University of
Construction and Architecture (KNUCA)

e Volodymyr Babaev, Rector, O.M. Beketov National University of Urban
Economy in Kharkiv (Beketov NUUEK)

e Nataliia Chukhrai, Vice-Rector for Research-and-Pedagogical Work and

Foreign Relations, Lviv Polytechnic National University (LPNU)

e Tetiana Dyman, Vice-Rector for Educational and International Activities, Bila
Tserkva National Agrarian University (BTNAU)

e Oleksii Shandra, Acting Vice-Rector for Research and Pedagogical Work,
Odessa National Medical University (ONMU)

e Hanna Lappalainen, Research Coordinator at Institute for Atmospheric and
Earth System Research (INAR), University of Helsinki, Finland.

10.40-11.00

Summary of the achieved project results (up to date for the moment of monitoring,
including delays, changes, challenges, solutions, best practices, visibility, status of
equipment purchase etc.):

¢ National Coordinator in cooperation with Project Coordinator

Sergiy Stepanenko, Odessa State Environmental University (OSENU)
Svyatoslav Tyuryakov, University of Helsinki, Finland

11.00-13.00

Short presentation up to 10-15 minutes each with focus of the key outcomes with
evidence, challenges, solutions of the partner. Discussion and Q&A on the achieved
results, content quality assurance, prepared by the partners and sent to the NEO-Ukraine
in advance:
e Sergiy Stepanenko, Oleg Shabliy, Odessa State Environmental University
(OSENU)
e Olena Voloshkina, Kyiv National University of Construction and Architecture
(KNUCA)
¢ Yurii Vergeles, O.M. Beketov National University of Urban Economy in
Kharkiv (Beketov NUUEK)
e Mpyroslav Malovanyy, Lviv Polytechnic National University (LPNU)

e Tetiana Dyman, Bila Tserkva National Agrarian University (BTNAU)
e Tetiana Shablii, Odessa National Medical University (ONMU)

13.00-14.00

Lunch break



https://zoom.us/j/9175841600?pwd=SU50bTlPaGxlYUtHMldFYTJnL2ZnZz09

14.00-14.30 Discussion with financial administrators/responsible persons for project financial
management, mechanisms of payments, documentation, filing, challenges, solutions, best
practices etc.
e OSENU: Valentyna Bondarenko, Olha Ivanova
o KNUCA: Viktoria Shovkivska
o Beketov NUUEK: Nadiyva Kosenkova
e LPNU: Ivan Tymchuk
e BTNAU: Oleksandr Bonkovskyi
e ONMU: Maryna Rudenko, Lyubov Malashevskaya
14.30-15.00 Discussion with PhD students: about awareness, relevance of the project to them, its
innovation, their role, experience, challenges, impact etc.
e OSENU: Maksym Martyniuk, Anna Bohushenko
e KNUCA: Antonina Savchenko, Artem Honcharenko
¢ Beketov NUUEK: Anastasiya Novikova
e LPNU: Uliana Storoshchuk
¢ BTNAU: Olena Mostipan
¢ ONMU: Hanna Kriukova, Anhelina Artyukh, Yelyzaveta Ieliseieva
15.00-15.30 Discussion with academic and administrative staff: about awareness, relevance of the
project to them, its innovation, their role, experience, challenges, impact etc.
e (OSENU: Academic staff: Valeriia Ovcharuk, Inna Khomenko, Zhannetta
Shakirzanova, Nataliia Loboda, Olena Barsukova; Administrative staff: Oleg
Shabliy, Yurii Tuchkovenko, Valeriy Khokhlov, Kateryna Husieva
e KNUCA: Academic staff: Olena Verenych, Artem Honcharenko, Olena
Zhukova, Tetiana Kryvomaz, Antonina Savchenko; Administrative staff: Vitaly
Ploskyi, Olena Voloshkina
e Beketov NUUEK: Academic staff: Yuriy Kovalenko, Olena Drozd, Olga
Khandogina; Administrative staff: Dmytro Dyadin, Mariya Osinska
e LPNU: Academic staff: Olena Popovych, Oksana Liuta, Nataliya Vronska, Vira
Sliusar, Andrii Sereda, Ivan Tymchuk; Administrative staff: Oleksandr Moroz,
Myroslav Malovanyy
e BTNAU: Academic staff: Mykola Grabovski, Tetyana Grabovska, Svitlana
Gornovska; Administrative staff: Tetyana Dyman, Tetyana Mazur, Nataliya
Vovkotrub, Oleksandr Bonkovskyi
e ONMU: Academic staff: Tetiana Shablii, Oksana Nienova, Tetyana Ermolenko,
Viktoriia Batashova-Halinska, Viktoriia Buheruk, Yurii Boiko; Administrative
staff: Oleksiy Shandra
15.30-16.00 Discussion with project stakeholders who are not official project partners, academic and

administrative staff, students: about awareness, relevance of the project to them, its
innovation, their role, experience, challenges, impact etc.

e Halyna Liashenko, V.Ye. Tairov Institute of Viticulture and Winemaking
e Mykhailo Fedorchuk, Mykolaiv National Agrarian University

e Sergiy Sonko, Uman National University of Horticulture
e Nataliia Papakina, Kherson State Agrarian and Economic University

e Kateryna Utkina, V.N. Karazin Kharkiv National University
e Iryna Shpakivska, Institute of Ecology of the Carpathians

e Serhii Snizhko, Taras Shevchenko National University of Kyiv

¢ Kostyantyn Shevchenko-Bitenskiy, Odessa National Medical University




e Igor Shpak, City Clinic of Obstetrics and Gynecology No.5, Chief Medical Officer

¢ Ruslan Hrechanyk, Head of the Department of Ecology and Natural Resources of
the Lviv Regional State Administration

16.00-17.00

Formulation of the preliminary monitoring conclusions (NEO Ukraine team). Discussion
and summing-up the monitoring conclusions with all participants

Contact persons information:
Oleg Shabliy,
tel. +38 048 785 2720,

e-mail: foreign-relations@osenu.org.ua

Obligatory home reading for the Ukrainian partners before monitoring:
https://erasmusplus.org.ua/erasmus/ka2-proekty-spivpratsi/vykonavtsiam/1529-monitorynh-proektiv-plan-

monitorynhu-rekomendatsii-shchodo-pidhotovky-shablony-prezentatsii-na-monitorynh-instruktsii-

toshcho.html



https://erasmusplus.org.ua/erasmus/ka2-proekty-spivpratsi/vykonavtsiam/1529-monitorynh-proektiv-plan-monitorynhu-rekomendatsii-shchodo-pidhotovky-shablony-prezentatsii-na-monitorynh-instruktsii-toshcho.html
https://erasmusplus.org.ua/erasmus/ka2-proekty-spivpratsi/vykonavtsiam/1529-monitorynh-proektiv-plan-monitorynhu-rekomendatsii-shchodo-pidhotovky-shablony-prezentatsii-na-monitorynh-instruktsii-toshcho.html
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